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With years of implementation in China, the essence & methodology of quality
management system ISO/TS16949 have been comprehensively applied.
However, the product quality level of Chinese manufacturing companies has been
experiencing a long term fluctuation, quality competitiveness is never easy to
achieve. The thesis aims to have a deep study & analysis on the problems exist in
the application of quality management system ISO/TS16949 in H company’s
production quality. Including current status of ISO/TS16949 implementation & the
factors which hinder the function of ISO/TS16949, then come up with the
resolution to achieve the effect of quality implementation in production by cause
analysis & problem solving. Together with the author’s project on quality
management level improvement & the framework for production quality control,
try to conclude & provide reference for manufacturing companies who intend to
apply international quality management system. Looked for breakthrough from
problems, adjusted the system, documentation & organization from end to end
with performance managing measures, and finally achieved improvement target,
During the improvement, we divided quality management work into different
modules in accordance with the ideas & principles of ISO/TS16949, determined
the controlling point for analysis & re-design. Organization re-location,
responsibility definition, internal quality awareness notification, system &
documentation redesign, normal & abnormal process management separation,
improvement on SQE methodology & customer quality issue following, those
measures contributes to a much higher quality management level.
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